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WAO PROCESS
1. When a customer requests a new Work Assignment Order (WAO) it will come with a Scope of Work (SOW) describing the work to be performed accompanied by an  Independent Government Cost Estimate (IGCE).  After the Contracting Officer’s Representative (COR) reviews the customer’s request, and it’s determined that it is within scope of the contract, it will be sent to the contractor for action without the IGCE. 


2. When the contractor receives the request, reviews and accepts it, he/she will then send the COR a letter, with a copy furnished to the customer, stating he/she will process the request through his management.  In the reply letter the contractor will state a date (normally one to two weeks), a start and end date, with their cost estimate, a Part I form for signatures and a Work Plan as to how they are going to approach the work. 


3. After the COR reviews the contractor’s reply, he/she will forward it to the customer for their review and if accepted, the customer will sign the Part I form in his/her signature block, forwards it to their budget analyst who ensures funds are available or sends funding to the Contracting Officer (KO).   After the budget analyst signs it, it is sent to the COR for his/her signature and forwards the complete package to the KO for review and approval.  The completed package will contain customers work request with SOW and IGCE and the contractor’s entire package described above.  


4. If the KO approves the package, he/she will sign the package directing the work to start and return the approved package to the COR with a copy to the customer and contractor.  At this point, a new WAO is established and the contractor will proceed with the work.   





